Board Position Descriptions

President: Director of the Orchestra is the best I can describe it. It is the person where the buck stops. Assures that all the committees are functioning as they should and that everyone is doing their job. This person usually becomes the face of the organization. 

Vice-President: assists President whenever necessary. Also acts as the Chair of the Unmet Needs Committee which is basically a group of funders with money. As Chair of Unmet Needs, this person serves as the facilitator between those organizations with funds who decide on a case by case basis whether an unmet need presented to the committee by a case manager gets funded and to what extent AFTER the individual or family has been prequalified by the case manager as eligible under the policy established by the board. 

Secretary: present at all meetings of the board and is responsible for keeping accurate minutes of the meetings and recording them in the corporate books

Treasurer: sets policy on check writing and signature approval for spending funds and presents to board for approval. Reviews monthly bank statements and financial reports prepared by outside accountant or bookkeeper and presents that report to the board at monthly meetings. 

Case Management Chair: has a committee that establishes the guidelines for who is eligible for financial assistance and presents policies to board for approval. Works with a wide range of organizations who can provide outside resources to individuals and families to help them recover. 

Volunteer Management Chair: works with a wide range of organizations who provide skilled and unskilled volunteers for repairs and rebuilding. Assists in locating volunteer housing. 

Donations Chair: works with a wide range of businesses and organizations to procure donations of appliances, furniture and building materials at no or discounted cost. 

Spiritual and Emotional Chair: works with local religious and mental health organizations to provide both spiritual and mental health services to anyone in the community who is not coping well with the disaster or its consequences on their lives

Construction Chair: identifies and works with a variety of local and faith based NGO's with skilled volunteers to do repairs and rebuilding for free or at a reduced rate (licensed tradesman) and establishes the rebuilding/repair guidelines in conjunction with local officials which will guide the rebuilding/repair of homes. Presents guidelines to board for approval. 

Communications Chair: Point person for all press releases issued by the organization. We found it was better for us to write our own press releases and stories and just let the news folks copy them so the facts stayed straight. 

Fundraising Chair: well this job is pretty much just like it sounds. Works with local folks to raise money for the organization in a variety of ways. 

